Division A Governor’s Report - Robert Puhalla

Division A, like others, has Good News and Bad News. We have both thriving clubs and
struggling clubs. Even in the struggling clubs, the Good News is that we have a very strong base
membership of dedicated, strong members.

We have the possibility of 1-2 new clubs with contacts in Holdridge and Aurora.

| have a good team of dedicated Area Governors with Pete, Brenda, and Nadene. | appreciate
the capable handling of their Area Contests by Brenda and Nadene. Unfortunately, we did not
have contestants from our third Area.

| have a very capable Area Governor who has indicated that she will be running to follow me as
Division Governor.

While | lost a great assist when George Volz moved on to the top level, | appreciate all the
assistance | have received from our Top 3, not to mention the individual members of the
various clubs.

I’'m looking forward to exciting new things and hope to be able to give additional information
next spring.



Division C Report - District 24 Fall Conference 2008

Marilyn Champoux, DTM, Division C Governor

Division C is made up of :

Area 20, Joyce Keel AG;

Area 21, Diane Sullivan AG;

Area 22, Connie Zimmerman AG

—the Theme for Area 22 is “New Members”;

Area 23, Dave Durand AG and Area 24, Charlene Gondring AG.

In an effort to encourage and recognize our clubs we have brought back the Division C Traveling
Trophy. This will be presented after the second round of Officer Training (TLI’s) to the club who
had the most officers trained for both rounds. We had a great turn out for the first round of
training and | am really excited to see who wins the trophy for 2008/2009.

Many clubs in Division C continue to be challenged with growing members. We are working
together to support our low member clubs by having other stronger clubs commit to helping
those struggling clubs by attending meetings, motivating a renewed interest among current

members and supporting membership drives by encouraging guests to attend.

There are clubs in which we need to encourage more compliance with the Distinguished Club
Plan. By keeping the Distinguished Club Plan in the forefront, the members of every club would
have more opportunity for fulfillment of their goals within the Toastmasters Programs of
Communication and Leadership. Those clubs who have not had all their officers trained in
previous years may find inspiration through the chance to win the Traveling Trophy. Our
Leadership Team will continue to share with all clubs the values of manual speeches, running
quality meetings, helping their members receive the recognition and satisfaction of achieving
their designations, and educate them on the importance of turning in their officer lists and dues
on time.

Throughout the rest of our year we will continue to encourage all our members to actively
participate in the development of their communication and leadership skills. By concentrating
on the needs of each of our members, we are confident that Division C will have a successful
year.

Respectfully submitted this 18" day of October, 2008,

Marilyn Champoux, Division C Governor



DIVISION D GOVERNOR REPORT FROM LUANN ANGLO AT THE OCTOBER
DISTRICT 24 CONFERENCE IN GRAND ISLAND, NE

Division D is having a great year!

The fall speech contests were well organized with exceptional participation
culminating with the Division contest held at Fountain View Senior Living. One
outstanding addition to Division D this year is our newest club, The West Dodgers.
Not only did this club have contestants in each contest...they even hosted the
combined Area Contest for Areas 32 & 34. We had a packed house for the event.

With the exception of four clubs, all clubs in division D are at charter strength. Of
the four clubs under 20, there is just one club in the single digits for membership,
and that is Heartland Communicators who have a current membership of just
seven members. Area 31 Governor, Sheri Wells-Chesley advises that both
Heartland Communicators and Businessman’s clubs have action plans in place to
build their membership over the next eight months. All clubs are dedicated to the
DCP and we look for membership to continue to grow as we enter 2009.

| would be missing a large part of this report if | did not acknowledge my terrific
team of Area Governors who | am so lucky to work with. Kathy Henvey, Kim
Spicka, Sheri Wells-Chesley and David DeFord are positive, dedicated and
extremely motivated leaders. Already this year we have met three times to learn,
share, and keep up with all the clubs in the Division. My job as Division Governor
has gone very well with the support | have received from these Area Governors. |
am blessed to have such a supportive and dedicated team!

As | mentioned above, the status of clubs in Division D is exciting! Attendance at
TLI from all clubs was terrific. A big “Thank You” goes out to Kim Spicka and her
home club for providing and hosting the make-up TLI location. It was very
successful and well attended. Kim is a bit concerned about Roman Forum. This
club has yet to submit their membership dues and meets only monthly. The club
was not able to meet in August, and will not meet again in December, so it is
difficult to achieve club goals meeting just 10 times a year.

An exiting event in David DeFord’s Area 34 is our new club, The West Dodgers.
This is a joint community club hosted by Kirkham Michael & AGP. This club started



off with a bang and continues to grow - membership is excellent and visitors
from neighboring companies are present at almost every meeting. David is also
proud to report that Noonshiners club has already met 4 of the 10 goals needed
to make Presidential Distinguished club! Way to go Noonshiners!!

Kathy Henvey reports that all clubs in her Area 30 have requested to participate
or host upcoming trainings and/or contests! A common theme in this Area is how
greatful they are to know TLI and Contest dates in advance — they sure hope we
continue with this practice! Division D governors are in touch with their clubs, and
the clubs are excited to be a part of the bigger picture.

Sheri Wells-Chesley with Area 31 is excited to announce that her first Area Council
meeting will be held in November. They will kick off their council meeting with a
short business meeting, followed by a social where the clubs can mingle and get
to know each other. This council will meet quarterly and work together to build
synergy within the Area. Those clubs with exceptional membership numbers will
be able to mentor those how are building back. Sheri also plans to work with her
clubs to bring everyone back to basics and make sure all clubs are giving Manual
speeches/evaluations.

Thanks for letting me share a little about Division D.

Respectfully submitted,

LuAnn Anglo
Division D Governor



Division E Business Report - Fall Conference 2008

Oct 18, 2008

DIVISION E Status as of 10/15/08
Membership | Goals CCs Add'T ACs Add'T cL Add'lCL New Add'T New Officers Trained O/T Rnwl
AREA| Ciub# [Club Name Requirement | T/Date ccs ACs ALDTM ALIDTM Members _ Members | June-Aug _ Dec-Feb Oct/Apr
Base T/Date Goal Act | Goal _Act. | Goal [ Act | Goal | Act | Goal | Act [ Goal [ Act | Goal | Act. | Goal [ Act. | Goal [ Act. | Goal [ Act. | Goal | Act
0 3420 |Rail Talkers Club 31 34 1 2 0 2 0 1 0 1 0 1 0 1 0 4 3 4 0 4 0 - 0 1 1
5140 |Feds Club 10 9 0 2 0 2 0 1 0 1 0 1 0 1 0 4 0 4 0 4 1 4 0 1 1
5357 |P.W.D. Speakeasies Club 18 19 0 2 0 2 0 1 0 1 0 1 0 1 0 4 1 4 0 4 3 4 0 1 0
6424 |Speak - First Club 21 22 0 2 0 2 0 1 [ 1 0 1 0 1 0 4 1 4 0 4 1 4 0 1 0
7354  |Shelf Talkers Club 10 13 1 2 0 2 0 1 [} 1 0 1 0 1 0 4 3 4 0 4 6 4 0 1 1
41 229 |Toastmasters Club Omaha 229 27 33 3 2 0 2 0 1 0 1 0 1 i 1 0 4 4 4 2 4 7 4 0 1 1
455 |OPPD Toastmasters Club 31 32 4 2 1 2 0 1 y Bt 1 0 1 i fiaf 1 2> 4 1 4 0 4 4 4 0 1 1
8405 |Physicians Mutual Toastmasters Club 24 34 2 2 1 2 0 1 0 1 0 1 0 1 0 4 4* | 4 6* 4 5 4 0 1 0
7047 |Tower Talkers Club 22 23 1 2 0 2 0 1 0 1 0 1 0 1 0 4 1 4 0 4 4 4 0 1 1
807953 |Mutual of Omaha Toastmasters Club 31 33 4 2 0 2 0 1 0 1 0 1 i 1 1| 4 | 4*| 4 2 4 4 - 0 1 1
42 2102 |Noon Enthusiasts Club 9 9 1 2 0 2 0 1 i 1 0 1 0 1 0 4 0 4 0 4 0 4 0 1 1
2114 |Greater Communicators Toastmasters Club 14 13 1 2 1 2 0 1 0 1 0 1 0 1 0 4 0 4 0 4 4 4 0 1 1
786836 |Ameristar Leadership Club 19 19 0 2 0 2 0 1 0 1 0 1 0 1 0 4 0 B 0 4 0 4 0 1 0
1198189 (On Time Delivery 20 29 0 2 0 2 0 1 0 1 0 1 0 1 0 4 0 4 0 4 6 4 0 1 0
ey 5329 |Beatrice Toastmasters Club 1 13 2 2 1 2 0 1 0 1 0 1 y H 1 0 4 2 4 0 4 4 4 0 1 1
8196 [Tn-State Club 21 24 1 2 0 2 0 1 0 1 0 1 0 1 0 4 3 4 0 4 4 4 0 1 1
8432 |Ramblers Club 10 10 0 2 0 2 0 1 0 1 0 -} 0 1 0 4 0 4 0 4 0 4 0 1 1
986233 |LibORATORS 21 26 6 2 . 2 1 1 10 1 2" 1 il 1 0 4 4* 4 1 4 6 - 0 1 1
44 2393 |Offutt Club 13 15 2 2 1 2 0 1 0 1 0 1 2 b 1 0 4 1 4 0 4 4 4 0 1 1
3560  |Plattsmouth Club 7 8 0 2 0 2 0 1 0 1 0 1 0 1 0 4 1 4 0 4 0 4 0 1 0
5779 |River City Speakers Club 20 22 2 2 1 2 0 1 1* 1 0 ) § 0 1 0 4 2 4 0 4 6 4 0 1 1
736714 |Sarpy County Chamber Toastmasters Club 10 13 0 2! 1] 72 0 1 0 1 0 1 0 1 0 4 3 4 0 4 4 4 0 1 0
878929 |Global Domination & Enunciation Club 1 13 0 2 10| 2 0 1 0 1 0 1 0 1 0 4 1 4 0 4 4 4 0 1 1

Division E Summary

Clubs with low membership — 8

Note that Shelf Talkers although still only at 13 has shown a great improvement in there club
with just the addition of a few new members. We need to help the clubs that are struggling

with low membership to even add a couple of new people to help those clubs get a boost of

energy, ideas and positive environment.

Out of the 23 clubs in Division E there are 17 of them that have already added new members
this year and of those 4 clubs have already added at least 4 new members. Special recognition
to Physicians Mutual which has already added an amazing 10 new members this year.

For TLI training there were 15 clubs that had 4 or more officers trained, 3 that had few than 4

trained and 5 that had none trained. Omaha 229 was tops with 7 officers trained.

For Club Officer Lists there were only 12 clubs that got it submitted on time to Tl, 2 submitted
it but were late, 8 did not submit one and one was a new club that did not have to submit one.




This was rather disappointing in how simple a goal this is. If clubs are just not holding their
club election on time then we need to encourage the clubs to schedule them far enough in
advance to meet the deadline. Other clubs that just can’t get volunteers to fill officer roles we
need to encourage members to step-up and fill them.

On club renewals we had 16 submit them on time, 1 new club and 6 others that were late or
still have not been submitted them.

Recognition to the following clubs who have already completed several goals this year:
LibORATORS 6 goals met

OPPD 4 goals met
Mutual Of Omaha 4 goals met
Omaha 229 3 goals met

Many clubs have members that have already completed certificates this year.

Division E Certificate Achievements as of Oct 15th, 2008

Award

Area | CC | ACB | ACS | ACG [ CL | ALB Grand Total

40 1 1

41 2 1 3 3 9

42 1 1 2

43 4 2 1 2 9

44 2 1 1 4
Total | 10 4 2 5 4 25




